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SIJI3JII(  ' ' 1 ~ :  1'1 '  A-76 'I'ransition f'lanning and  Iniplcnientation 

I 'hc I>ci~~t'tiiicnt-wIclc A-70 Infomiation Technology ( I T )  Competitive Sourcirig 
Study i s  iiioving in to  the final phascs. AS you know, the request lor propos;il 
( i < l ~ ' l ~ )  W;IS rclcasccl in mid-Aiigiist. I would lIke lo taltc this oppor-turiity lo itifbr-ni 
yo11 ol- liitur-c ;ictivitics rclatcti to the remaining aspects of  the proccss. 

'l'lic cvnipetitivc sourcing study has provided the entire Department with ;I ~iriiqtic 

opportunity to reaffirm it's cnininitniciit to strengthened 1'1' policics and practices. 
As w c  move hrward,  i t  is imperative to ilriplcmcnt various policies, plans, a i ~ l  
;iclivities t-clatcd t o  IT organizational realignment and thc  acquisition of 1'1' 
support scrviccs. 'I'his will promote ari cffcctive transition to thc scrvicc provitlcr, 
;i t i c  I I iirw ii id I iii p r o  vet1 1'1' per Iomi an ce ;icross t h e Dcpa r-l m en t . Re assu red 111 a t 
voiit-  orgatii~~itioii will be involved in arid kept abreast of  all such activitics. 
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